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Competition at the Local Level
 In our go green support of zero waste, some companies compete with this support as they are producing products that are in contrast with the go green concept. These companies compete by providing products that are against the products that we recommend to fulfill this concept. The companies are as follows; 
Evercoast Handmade: The Evercoast Company is producing a reusable snack and sandwich bag which is competing with our stasher bag, organic cotton produce bag, mesh produce bag and the string bag. There are some similarities between our string bag and their reusable variety of bags because they are all reusable and serve the same purpose of reducing waste. The Everton Handmade Company has a wide range of bags that are made using the right fabric. 
Hemp and Company: this is a company that deals with clothing. They make their organic cotton clothing and other eco-friendly fibers. It is observing the go green concept by making sure that all their products are eco-friendly and not polluting the environment in any way. They serve as a competing market to the Zero waste emporium stores which do not deal with the production of any clothing made of organic fibers.
Nezza naturals: this company produces handcrafted health and beauty products. The Zero waste emporiums recommend the Nazzi naturals as one of their zero waste shopping location.
Planet organic:  the planet organic company offers a wide range of eco-living products. Their products are vast and cover a wide range. They provide products in household cleaning, water bottles and cups, food storage, cutlery, home fermenting, kitchenware, natural candles, air fresheners, paper goods, pet food, and shopping bags. While in our company the range of products that we offer are not quite vast as compared to the Planet organic company. They are a great competitor in the full range of eco-friendly products that they are dealing with.
The soap exchange: the zero waste emporiums recommend the Soap exchange store as one of the locations for shopping of biodegradable and refillable cleaning products. It is a store that observes the go green concept. 
Competition In The Long Run
Thrifty foods: thrift food only uses paper to package your meat. This paper is not eco-friendly as they should be using containers that can be recycled for future use.
McDonald's: this food industry company has a challenge of having organic free waste. Most of the residue of this company consists of natural materials such as eggshells, coffee grounds, and other food scraps. They are also involved in the use of napkins paper-based sandwich wrappers and packaging materials which are in contrast with the go green concept. In our Zero waste restaurants, they allow you to use your container for takeout's or to doggy-bag home. 
Walmart; the primary objective of the go green concept is to produce packaging products that can be recycled and are eco-friendly. However, for Walmart, this is not the case as their packaging products are not observing this concept and are not 100% recyclable.


[bookmark: _GoBack]Client Trends
Going Green Has Never Been Strong
Due to the rising concerns of environmental sustainability and climate change it has an impact on consumer shopping preferences. This trend has made many people prefer to use eco-friendly shopping tactics such as using their containers for packaging which are eco-friendly.

SWOT Analysis
	Strengths 
· Strong management
· Pricing power
· Innovative culture
· Supply chain
· Cost advantages
· Technology
· Brand name 
	Weakness
· Online presence
· Cost structure


	Opportunities 
· Online market
· Innovation
· New services
· New technology
· Emerging markets
· New markets
	Threats
· Intense competition 



Communication
 The media channels that Zero waste emporium is using to communicate with is through Facebook and Instagram. Their Facebook account handle is at Zero Waste Emporium (@zerowasteemporium), and their Instagram handle is @zerowasteemporium. They also have their contact info where one can reach them. It is info@zerowasteemporium
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